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Fast Facts

Company HAIR U WEAR

Industry Fashion & Beauty

Status Market Leader

Contact David Leininger, IT Director
Web Site www.hairuwear.com

ERP Software Infor ERP A+

ERP Platform IBM IS (AS/400)

CRM Software  Microsoft Dynamics CRM
Document Mgmt Microsoft SharePoint
Telephony Interactive Intelligence

No. of Users 75

No of Depts 3 Divisions

CRM Partner Certified Technology Advisors

www.lneedSalesNow.com

For More Information

E-mail: info@ctakc.com
Phone: (913) 451-3000

For more information about
Certified Technology Advisors, LLC
visit the website at: www.IneedSalesNow.com

CTA is a Microsoft Certified Partner focused on
implementing Microsoft Dynamics CRM for
organizations of all sizes.

CERTIFIED
Partner

HAIRUWEAR®

The CTA Solution, featuring Microsoft Dynamics
CRM and SharePoint Server, transformed the way
HAIRUWEAR operates by providing users with a
single view of the customer achieving improved
customer service, increased leads, new customers,
sales within existing customers, customer loyalty
and most important - profitability.
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HAIRUWEAR is the world leader in the category of 'alternative hair' accessories, extensions and systems for women and men in the
fashion and beauty industry. Their mission is to be best in class across the board. From developing the best products, to providing

superior customer service, to implementing state-of-the-art technology within the organization.

To help achieve their mission, HAIRUWEAR enlisted the help of Certified Technology Advisors to assist

in developing a CRM Roadmap, implementing Microsoft Dynamics CRM and integrating the CRM § ! e

Application with their ERP Application, Phone System and Website. 4 \ EEica o
.3 C o

The CTA Solution, featuring Microsoft Dynamics CRM and SharePoint Server, transformed the way
HAIRUWEAR operates by providing users with a single view of the customer achieving improved

customer service, increased leads, new customers, sales within existing customers, customer loyalty

and most important - profitability.

CUSTOMER INITIATIVE SOLUTIONS PROVIDED

Define strategy for improving customer acquisition,
customer share and retention

Developed CRM / Customer Strategy Roadmap

Implemented Microsoft Dynamics CRM

Developed Customer Profile and Demographics

Improve Lead Management Integrated Web Inquiries / leads into CRM

Increase Lead Conversion Automatically Rank Leads based on profile information

Automatically generate alerts to ensure leads are followed up on time
Implemented Effective Lead Management Process

Integrated ERP Data into Microsoft Dynamics CRM

Customers, Contacts, Customer Sales, Product Line Sales, Product Sales
Sales Rankings, A/R Comments, Customer Service Comments

Capitalize on the Customer and Product Sales information
contained in the ERP application on the IBM 15 (AS/400)

Developed comprehensive marketing database by integrating ERP information with
Lead, Account Profile / Demographic and Product Sales information
Enhance Marketing Capabilities Developed customer acquisition, customer share and retention campaigns
Implemented Email Marketing Campaigns using ExactTarget
Automatically rank accounts based on sales volume

Automatically generate alerts based sales % decline

Improve Account Management Automatically generate alerts based on sales inactivity
Increase Sales Within Existing Accounts Automatically generate alerts based on last contact date
Increase Account Retention Proactively contact leads via email using ExactTarget

Developed Customer Online Web Surveys to populate profile information in CRM and conduct
customer satisfaction surveys

Improve Customer Service Implemented Microsoft Dynamics CRM Case / Issue Management

Automate Educational Training Developed Class scheduling, enroliment and certification tracking in Microsoft Dynamics CRM

Developed Call Center Activity Report, which includes phone system information, Order
Improve Management Reporting Information and CRM Information by Division, Department, Territory,Account Manager and Call
Center / Customer Service Rep
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